
Marketplace  
Development  
Opportunities

THE   PORTFOL IO
Valid from August 2024



PA G E  2PA G E  2

Key Features
		  Comprehensive Support

		  Our multi-channel approach includes a self-service 
platform, webinars, events, market research, and 
one-on-one coaching, all designed to remove 
barriers for SMEs/VCSEs.

		  Personalised Journeys 
Tailored support plans address specific challenges, 
helping businesses improve in key areas such as bid 
preparation, financial credibility, and collaboration.

		  Engagement and Growth 
Partner with local Chambers of Commerce, 
Combined Authorities, and other networks to foster 
market development and support your members 
directly.

		  Evidence-Based Insights 
Utilise surveys, polls, and detailed analysis to 
understand and address barriers, ensuring that your 
procurement processes are inclusive and effective.

		  Cost-Effective 
 Funded through public sector customers, the 
Go4Growth support package is free for SMEs/VCSEs, 
making it an invaluable resource for local businesses.

		  2-3 Go4Growth Lite  
Project/competition support

Benefits
		  For Established Suppliers

	 Enhanced documentation, bid skills, and market 
positioning.

		  For Subcontractors
	 Transition to primary supplier status with training and 

guidance and/or find new supply chain opportunities 
for growth.

		  For New Entrants
	 Identify and overcome barriers to public sector work 

with targeted support.

Programme Objectives

1
	 Grow Local Suppliers 

	 Support local SMEs/VCSEs in expanding their  
	 public sector business.

2
		  Inclusive Economy 

		  Contribute to a diverse and resilient local economy  
		  post-COVID-19.

3
		  Innovation and Value 

		  Foster innovation in products, services, and 		
		  processes for improved procurement outcomes.

4
		  Strategic Insights 

		  Model future economic and supply chain impacts  
		  to align economic development with social and 		
		  environmental goals.

5
		  Support Supplier Diversity

		  Encourage participation from a diverse range of 		
		  suppliers, including SMEs and VCSEs and local 		
		  businesses.

6
		  Enhance Local Economies

		  Support local businesses in accessing public 
		  sector opportunities, contributing to regional 		
		  economic growth.

7
		  Increase volume and  

		  quality of submissions 
		  Through targeted and consistent support, raise 		
		  awareness of competitions and support providers 		
		  to take part. 

Go Growth 
Core
Unlock the potential of your local 
economy with the Go4Growth 
Programme, designed to bridge the 
gap between SMEs/VCSEs and the 
public sector. 
Tailored to your organisation’s aims 
and objectives, our programme 
empowers smaller organisations with 
practical skills to achieve sustainable 
growth and access public sector 
opportunities.
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Engagement & Impact
Go Growth core

Cost  £9,500 per annum

7o%
increase in  
engageMent 

15,000+ 
Businesses supporteD

40,000+ 
engageMents

30% 
increase in Business 
awarDeD to sMes  
(Directly anD  
inDirectly) 

Initial Phase (Months 1-3)

Define objectives, 

Engage stakeholders 

Plan and issue internal/external 
communications.

Agree reporting cycle and touch points

Delivery Phase (Months 3+)

Deliver tailored engagement, 

Agree any specific events/workshops

Design and launch any learning courses

build relationships with local Chambers, 
FSB and other membership networks 
locally/regionally

Provide feedback through reports  
and infographics
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Go Growth Programme 
Implementation Framework

Data/Insights

Sector tool data
Social Value 

 market intelligence

Platform

Finding  
opportunities

Financial 
credibility

Partnership Demonstrating 
competence

Policies Bid preparation

Supplier  
Community

Guidance  
Materials

Vlogs Tutorials & training

Newsletter Templates

Events ‘How to’ guides

Sector  
Engagement

National 
Engagement

Trade  
Associations

Membership  
Organisations

Federation of  
Small Businesses

Business Investment 
Districts/Organisations

Local Engagement

Local Enterprise 
Partnerships

Chambers of Commerce

Enterprise Networks

Organisation

Procurement Team

Potential Suppliers

Increase  
Local Spend

Develop  
Marketplace

Access  
Support

Increase  
Local Impact

Deliver  
Social Value

Supply to  
Public Sector

Successful - keen to grow  
 • May be on a framework but not winning business
 • Has won contracts or work but needs support to grow

Not converting to tender   
• Has expressed interest but did not go on to submit a tender
• Qualified for a framework but did not bid in the mini competition

Unsuccessful tenderer  
• Has been active in bids but has not been successful in winning
• Unsuccessful letters/feedback process

Not accessing opportunities  
• Not engaged but with skills the public sector want to procure

Diagnostic Exercise

Thematic 
Lenses

Priority group  
e.g. under-represented 
business communities 

Social Value priorities

What do we know 
about this target 
audience?

What are the priorities 
for marketplace  
development?

SME/local spend
Diversity of 
supply

Data on previous 
engagement

Size of  
marketplace

Pipeline  
Procurements

Programme 
Objectives

What does this look 
like in practice  
(for suppliers)?

What does this look  
like in practice  

(for procurement teams)?

Who is supporting 
SME/VCSE  

engagement?
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Key Features
		  Targeted Support

		  Focused assistance for specific procurement  
projects or competitions.

		  Comprehensive Analysis
		  In-depth analysis and intelligence to understand 

market conditions and barriers.

		  Hands-On Guidance
		  Direct support throughout the procurement process, 

from initial planning to competition close.

		  Flexible Engagement 
Tailored to the specific needs and timeline of your 
project.

		  Market Insights
		  Access to real-time data and market intelligence to 

inform decision-making.

		  Learning and Development
		  Training sessions to enhance the skills of your 

procurement team and suppliers.

Benefits
		  Efficiency  

Streamline procurement processes and reduce the 
burden on your internal team.

		  Resources
	  Leverage Go4Growth’s whole team adding 

resources to your procurement.

		  Custom Solutions: 
	 Tailored support that aligns with your 

procurement’s specific goals and challenges.

		  Increased Success Rates: 
	 Improve your chances of successful procurement 

outcomes with marketplace guidance and support.

		  Cost-Effective: 
	 Access high-quality procurement support without 

the commitment of a full programme.

		  Independence: 
	 Go4Growth is independent of your organisation and 

is not governed by procurement regulations

Programme Objectives

1
	 Support Supplier Diversity 

Encourage participation from a diverse range of 
suppliers, including SMEs and VCSEs and local 
businesses.

2
	 Enhance Local Economies 

Support local businesses in accessing public sector 
opportunities, contributing to regional economic 
growth.

3
	 Increase volume and quality of submissions 

Through targeted and consistent support, raise 
awareness of competitions and support providers to 
take part. 

Go Growth Lite
Go4Growth Lite offers a flexible, project-based approach to procurement support, ideal 
for organisations that need focused assistance for specific procurement competitions 
rather than a full programme commitment. From conception to competition close, 
Go4Growth Lite partners with you to provide analysis, intelligence, and hands-on 
support throughout the procurement process, ensuring successful outcomes.
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50-75%
increase in supplier 
engagement with 
competitions.

100% 
good, very good or 
excellent feedback  
from providers. 

Proven 
market 
expansion 
through detailed  
research

Engagement & Impact
Go Growth lite

Cost  m

		 Initial Phase  

Needs Assessment 
Conduct a thorough assessment of your specific 
project requirements and objectives.

		  Mid-Phase  

Market Research
Conduct market research to gather intelligence on 
potential suppliers and market conditions.

	T raining and Workshops 
Provide targeted training sessions and workshops 
to prepare your team and suppliers for the 
procurement process.

Ongoing Support 
Offer continuous guidance and support,  
addressing any challenges and ensuring the project 
stays on track.

		F inal Phase  

Bid Support 
Assist in the preparation and submission of bids, 
ensuring all requirements are met and best 
practices are followed.

Post-Competition Review 
Conduct a post-competition review to analyse 
outcomes, capture lessons learned, and provide 
recommendations for future projects.
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Key Features
		  Tailored Content

		  Customisable courses designed to meet the 
specific needs of your organisation.

		  CPD Accredited
		  Professional development with accredited courses 

to ensure quality and relevance.

		  Interactive Learning
 		  Practical exercises and real-world applications to 

enhance learning.

		  EasiCPDTM Modules
		  Online, on-demand learning modules for ongoing 

knowledge transfer and refresher training.

		  Experienced Trainers
		  Access to industry experts with extensive 

experience in procurement and supply chain 
management.

		  Flexible Delivery
		  Courses available both virtually and in-person to 

suit your operational needs.

Benefits
		  Enhanced Skills

		  Equip your team with the latest knowledge and 
best practices in procurement.

		  Compliance
		  Ensure your organisation remains compliant with 

current regulations and standards.

		  Innovation
		  Foster an innovative mindset within your 

procurement team to drive better outcomes.

		  Retention
		  Improve job satisfaction and retain top talent 

through continuous professional development.

		  Cost-Effective
		  Benefit from high-quality training that provides 

long-term value for your organisation.

Programme Objectives

1
	 Develop Procurement Excellence 

Enhance the skills and knowledge of procurement 
professionals to achieve excellence in procurement 
practices.

2
	 Promote Sustainable Practices 

Integrate social value and sustainability into 
procurement strategies.

3
	 Improve Efficiency 

Streamline procurement processes through advanced 
training and best practices.

4
	 Support Career Development 

Provide opportunities for professional growth and 
career advancement within your procurement team.

5
	 Foster Collaboration 

Encourage collaboration and knowledge sharing 
within and across procurement teams.

Go Growth 
Learning & 
Development 
(L&D) 
Support your internal teams and marketplace 
with Go4Growth’s specialised Learning & 
Development (L&D) program, crafted in 
partnership with Perigean Ltd. Our L&D program 
offers a comprehensive training portfolio 
designed to keep procurement professionals and 
suppliers up to date with the latest knowledge 
and skills development in the following areas:

	 Public Procurement (including Reform)

	 Category Management

	 Contract Management

	 Social Value

	 Marketplace development

	 Carbon Net Zero

	 Procurement/Commercial Strategy Development

	 Procurement for non-procurers

With over 85 years of combined experience, our 
training ensures your team and suppliers remain 
compliant, innovative, and efficient, fostering 
talent retention and job satisfaction.
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		 Initial Phase  

Training Needs Assessment 
Conduct a thorough assessment of your team’s 
training needs and objectives.

Course Customisation 
Tailor the course content to align with your 
organisation’s specific goals and requirements.

		  Mid-Phase  

Course Delivery
Implement the training program through virtual or 
in-person sessions, ensuring active participation 
and engagement.

	I nteractive Exercises 
Incorporate practical exercises and real-world 
applications to reinforce learning.

		F inal Phase  

	K nowledge Transfer 
Utilise EasiCPDTM modules to support the transfer of 
knowledge and skills back to the workplace.

	E valuation and Feedback 
Collect feedback from participants to evaluate the 
effectiveness of the training and identify areas for 
improvement.

 2,100 learners 
through a BlenD on online, virtual 
anD in person DelivereD courses. 

Indicative Costs
½ Day (Virtual/In-Person)  £995.00 / £1,150.00
1 Day (Virtual/In-Person)  £1,350.00 / £1,550.00
2 Day (In-Person, 2 Tutors)  £3,250.00

EasiCPDTM Package £450.00 per learner

Go Growth Learning & 
Development (L&D)
Engagement & Impact
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Key Features
User-Friendly Platform 
An intuitive interface designed for businesses  
of all sizes and sectors.

Tailored Action Plans 
Customised plans to reduce carbon emissions, 
aligned with UK government guidance.

Comprehensive Support 
Ongoing support and resources to help implement 
and track carbon reduction strategies.

Market Intelligence 
Access to data and insights on carbon reduction 
trends and best practices.

Training Programs 
Educational resources to help businesses 
understand and tackle scope 3 emissions.

Collaborative Approach 
Developed with input from sustainability experts and 
tested within the Higher Education sector.

Programme Benefits
Sustainability 
Support your organisation and the nation’s 
sustainability goals and contribute to a greener 
future.

Compliance 
Ensure alignment with UK government guidelines 
and industry standards.

Efficiency 
Streamline the process of calculating and reducing 
carbon emissions with an easy-to-use tool.

Market Competitiveness 
Enhance your market position by demonstrating 
commitment to sustainability.

Programme Objectives

1 Reduce Carbon Emissions 
Help businesses create and implement effective 
carbon reduction plans.

2 Support Scope 3 Emissions Management  
Focus on managing emissions in purchased goods 
and services.

3 Enhance Sustainability Practices  
Promote sustainable practices across the  
supply chain.

4 Foster Collaboration  
Encourage collaboration between public sector 
organisations and their suppliers on sustainability 
initiatives.

5 Provide Educational Resources 
Offer training and resources to build capacity and 
understanding of carbon reduction strategies.

Go Growth 
Carbon
Take decisive action on climate change with 
Go4Growth’s Carbon Net Zero Action Planning 
Programme. Developed in collaboration with 
sustainability experts from NETpositive Futures 
and Higher Education; based on UK government 
guidance, this award-winning platform supports 
businesses of all sizes in creating tailored action 
plans to reduce carbon emissions. Whether 
a business needs to calculate the carbon 
footprint or import an existing one, Go4Growth 
Carbon offers a comprehensive solution to help 
public sector organisations, and their supply 
bases achieve their carbon reduction goals. As 
a public sector organisation, the Go4Growth 
Carbon programme allows you to delve into 
your Scope 3 – Purchased Goods and Services 
emissions gathering data and actions plans for 
your suppliers and your local economic area. 
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Engagement & Impact
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Initial Phase  
		  Platform Setup  Assist in setting up the Carbon 

Net Zero Action Planning Tool and calculating or 
importing existing carbon footprint data.

		  Stakeholder Engagement  Identify and engage 
key stakeholders to ensure alignment and support 
for the carbon reduction initiatives.

Delivery Phase

	 	A ction Plan Development Work with your 
team to develop tailored action plans for carbon 
reduction.

	 	T raining and Workshops Provide training 
sessions and workshops to educate your team and 
suppliers on best practices in carbon reduction.

	 	O ngoing Support Offer continuous guidance and 
resources to support the implementation of action 
plans.

	 	 Monitoring and Evaluation Implement 
monitoring tools to track progress and evaluate the 
effectiveness of carbon reduction strategies.

	 	F eedback and Adjustments Collect feedback 
and make necessary adjustments to the action 
plans to ensure continued success.

	 	R eporting Provide comprehensive reports on 
carbon reduction progress and achievements.

Cost    available on request

over 
800  
suppliers and local 
businesses using the 
programme

50% 
are classified as SMEs

50% 
use the programme 
to calculate carbon 
footprint

50%  
import an existing 
calculation

2500+  
carbon reduction  
actions in progress. 

Go Growth Carbon
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Key Features
Process Optimisation  
Comprehensive review and enhancement of 
procurement processes to maximise efficiency.

Document Streamlining 
Simplification and standardisation of procurement 
documentation to improve usability and compliance.

Ongoing Guidance 
Continuous support and guidance for procurement 
teams and non-procurement colleagues.

Training Programs 
Customised training sessions to build  
procurement skills and knowledge.

Outsourced Support 
Flexible outsourcing options for specific  
procurement competitions or projects.

Market Intelligence 
Data-driven insights to inform procurement 
strategies and improve outcomes.

Benefits
Efficiency 
Streamline procurement processes to reduce 
administrative burden and increase productivity.

Compliance 
Ensure all procurement activities comply with 
relevant regulations and standards.

Inclusion 
Promote greater participation from local SMEs and 
VCSEs, contributing to economic growth.

Flexibility 
Access specialised procurement support without 
the need for permanent recruitment.

Cost-Effective 
Extend your resources as and when you need to. 

Programme Objectives

1 Optimise Procurement Processes  
Enhance efficiency and effectiveness through 
streamlined processes and documentation.

2 Support Local Economies  
Increase the inclusion of local SMEs and VCSEs in 
procurement activities.

3 Ensure Compliance  
Maintain high standards of compliance with 
procurement regulations and best practices.

4 Foster Innovation  
Encourage innovative solutions from suppliers 
through a supportive procurement environment.

5 Build Capacity  
Strengthen the skills and knowledge of procurement 
teams and non-procurement colleagues.

Go Growth 
Procure
Enhance procurement efficiency and 
unlock local business potential with 
Go4Growth’s tailored procurement 
support. 
Go4Growth Procure offers a dual approach 
to Procurement support: 

OPTION 1
Assisting organisations with optimising 
internal procurement processes helping your 
organisation to develop internal guidance 
documents, skills and knowledge for those who 
are involved in procurement activities but are 
not procurement professionals. 

OPTION 2
Providing outsourced procurement support 
for specific projects. Our team can run 
procurement competitions for you, on your 
behalf from end to end. This includes developing 
the specification, evaluation criteria, social 
value, document creation and running the 
procurement competition itself (including 
market engagement and ensuring all notices 
are done). We will undertake evaluation 
and moderation and provide an award 
recommendation report for your approval. We’ll 
also compile the Regulation 84 report where 
required. You can use our team for any under 
threshold procurements freeing your resources 
up to focus on complex, high risk, high value 
procurements. 



PA G E  2 2PA G E  2 2

Indicative Cost
£24,950 per project  
(dependant on duration, complexity and outcomes)

processes  
reviewed for in 
excess of  

£750m spend

50+ 
guidance resources 
created including  
step-by-step guides, 
checklists,video 
tutorials, explainer 
video’s etc. 

Engagement & Impact

Initial Phase  
Needs Assessment   
Conduct a thorough assessment of current 
procurement processes and identify areas for 
improvement.

Stakeholder Engagement  
 Engage key stakeholders to understand their 
needs and gather input for process optimisation.

	P lan DevelopmenT  
Develop a detailed plan outlining the proposed 
changes and improvements.

Delivery Phase
	P rocess Review  

Conduct an in-depth review of existing 
procurement processes and documentation.

	T raining and Workshops  
 Provide targeted training sessions and workshops 
to support the implementation of new processes.

	O ngoing SupporT  
Offer continuous guidance and support to ensure 
successful adoption of optimised processes.

	R eporting  
Provide comprehensive reports on the outcomes 
and benefits of the optimised processes.

PROCUREMENT REVIEW

OPTION 1 

OUTSOURCED  
PROCUREMENT SUPPORT

OPTION 2

Initial Phase  
Scoping  Define the scope and objectives 
(outcomes) of the specific procurement  
competition or project.

Stakeholder Engagement  Identify and  
engage key stakeholders to ensure alignment with 
project goals.

	R esource Allocation  Allocate the necessary 
resources and expertise to support the project.

Delivery Phase
Market Intelligence Utilise data and insights 
to inform decision-making and improve project 
outcomes.

Develop Documentation All documentation will 
be subject to approval prior to release. 

	R eporting Provide detailed reports on the 
project’s/procurement progress including award 
recommendation and Reg84

	H andover  
Ensure a smooth handover of the project/complete 
procurement to the organisation, including any 
necessary documentation  
and insights.

Indicative Cost
£375.00-£850.00 per day   
(dependent on skills needed and duration)

access to a team of 

award winning 
procurement  
professionals 
with 100 years+ combined 
global private sector and 
public sector experience 
who have been responsible 
for in excess of 2bn spend.

Go Growth Procure
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